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DIRECTORS' REPORT
for the year ended 31 December2018

The directors present their annual report and the statutory financial statements for the year ended
31 December 2018.

The financial statements are prepared in accordance with:

e Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (Charities
SORP — FRS 102);

o The Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102); and

o lIrish statute comprising the Companies Act 2014.

The Directors' Report contains the information required to be provided in the Trustees' Annual Report
under the Statement of Recommended Practice (SORP) guidelines. The directors of the company are
also charity trustees for the purpose of charity Iaw and under the company's constitution are known as
members of the Board of Directors.

In this report the directors of Green Foundation Ireland Company Limited by Guarantee ("GFI")
present a summary of its purpose, governance, activities, achievements and finances for the
financial year ended 31 December 2018.

MISSION, OBJECTIVES AND STRATEGY

Mission Statement
Green Foundation Ireland aims, through education, to inspire the public to work towards a
sustainable society for Ireland. :

Objectives

GFI has a vision of sustainable transformation that will give Ireland a leading role in responding to
the environmental challenges of the 21st century, creating prosperity for people, protecting Irish
wildlife and their habitats, and enabling a resilient response to climate change.

Strategy
Under our/Strategic Plan 2019, GFl aims to achieve this vision by:

e educating and informing the public about how environmental challenges such as
climate change, loss of biodiversity and environmental degradation lmpact on all of
us in Ireland;

° generating public support for a sustainable society and economy that provides
prosperity for people, protects Irish wildlife and habitats and enables a resilient
response to climate change;

¢ supporting the transition to a low-carbon society and a green energy transition on
an all-island basis.
Continued /...
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MISSION, OBJECTIVES AND STRATEGY (Continued)

Strategy (Continued)

To do this effectively, GFI delivers educational programmes and events including seminars and
summer schools, works in community partnerships on practical and effective projects supporting
smart, sustainable and resilient European economies, engages with the arts and sciences to create a
new environmental narrative, and collaborates with like-minded local, national and international
communities and organisations.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Structure
Green Foundation Ireland Company Limited by Guarantee, which was founded in 2012, is a company
incorporated under the Companies Act 2014 and is limited by guarantee. The governance of Green
Foundation Ireland Company Limited by Guarantee is conducted in accordance with its Constitution.
The company is exempt from using the word "Limited" under Section 1180 of the Companies Act
2014.

Green Foundation Ireland Company Limited by Guarantee is governed and directed by a voluntary
Board which comprises people with varied backgrounds and skill sets. Its function is to provide
leadership, develop strategy, formulate effective policies and oversee their implementation, ensure
good governance and financial control. The Board is provided with regular financial and operational
information. In between Board meetings, the Management Team oversees the activities of GFI.

Governance

In accordance with the changes in the Companies Act 2014, the company has filed all relevant
documentation with the Regulators of the Companies Registration Office, the Charities Regulatory
Authority and the Revenue Commissioners. The Board's commitment to governance is reflected in
the emphasis on transparency, accountability, effectiveness and on value for money in all aspects of
its work.

The Board reviews the annual budget and receives regular updates between actual performance
and budget.

The Board has determined a formal schedule of matters for which its approval is specifically
required including the use of the company seal.

The Board of Green Foundation Ireland Company Limited by Guarantee met on three occasions
during the financial year. The agenda for each meeting contains a requirement for a formal
disclosure by each director of any conflict of interest or loyalty on any matter noted on the agenda.
The agenda for Board meetings will typically include: review of fatest detailed management
accounts; Management Team's report on activities including progress report on strategic plan:
targets; updates from Board Sub-Committee; review on a rotational basis of the top 5 risks from the
Risk Register; and correspondence addressed to the Board and all correspondence on legal matters.

Continued/...
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STRUCTURE, GOVERNANCE AND MANAGEMENT (Continued)

Composition of the Board and Board Appointments Process
There are currently nine members of the Board of Directors who are drawn from a broad range of
backgrounds.

Directors are appointed for a term of three years at the end of which they may seek re-election at
the annual general meeting.
5

The Board reviews applications for Board membership.

Committees of the Board-and Terms of Reference

There is one sub-committee of the Board — the Education Sub-Committee, which was appointed by
the Board to assist in the planning of educational events. This Sub-Committee meets as is necessary
to deal with ongoing projects.

Profiles of the Board Members and Management Team
The profiles of Board members are available on the company's website at
www.greenfoundationireland.ie.

PRINCIPAL ACTIVITY AND BUSINESS REVIEW ‘
The principal activity of the company is to aim to create understanding of how climate change and
environmental degradation impacts negatively on people's lives, in Ireland and elsewhere. The
company promotes education and research in areas of ecology, biodiversity, climate change and
ecological sustainability and promulgates this information for the benefit of the community using all
media formats.

ACTIVITIES FOR THE YEAR _

We held three very successful events during 2018 — a seminar (Jobs in a Changing Climate) held in
Liberty Hall Dublin, the Cork Summer School (Restoring Food to the Heart of the Community) and a
weekend Sustainability Festival (Moynalty Goes Wild). There was great discussion and interaction
between the attendees and the panel of speakers at all of these events and these will no doubt lead
to important impacts for the wider community.

Details of all these events (including reports, videos and photographs where appropriate), as well as
our events held in previous years, are available on the events section of our website at
www.greenfoundationireland.ie.

The Education Sub-Committee of GFl was very active during 2018 in progressing the Education for
Sustainable Development (ESD) project. This collaborative project with ECO-UNESCO and Good
Energies Alliance Ireland has continued to develop inter-actions with the Department of Education
and Science, National Parents Council Primary and Post-Primary, Educate Together, National Council
for Curriculum and Assessment. An Taisce has expressed an interest in working with GFl on the ESD
project. Grant funding from the Environmental Pillar has been obtained for this project which is
continuing in 2019.

Continued /...
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ACTIVITIES FOR THE YEAR (Continued)

We would like to express our heartfelt thanks to each and every one of our Board and Management
Team, as well as to all our supporters, who have all contributed so much to our successful year on a
voluntary basis. We are looking forward to the challenges that the coming year will bring.

In line with its principal activity set out above, Green Foundation Ireland undertook the following
events during 2018.

23 JUNE 2018

Jobs Seminar:

Jobs in a Changing Climate

Held in Liberty Hall, Dublin

GFI Co-Ordinator: Tommy Simpson

This Seminar was presented by Green European ‘Foundation with the support of Green
Foundation Ireland and in partnership with SIPTU and the Dublin Council of Trade Unions. It
was part of a transnational project of Green European Foundation with Green House Think
Tank of the UK as the leading partner and included Green Foundation Ireland, Ecopolis
(Hungary) and Strefa Zieleni (Poland) as the other partners.

The overall aim of the project was to address the problem of how to create more
sustainable employment for workers who will eventually be displaced from fossil fuel based
industries as climate change targets are applied throughout the EU.

It also proposed creative solutions that complement the International Labour Organization's
framework on a Just Transition and the UK's One Million Climate Jobs initiative. The Dublin
Seminar chose the proposed closure of the peat burning power stations in the Irish
Midlands, with the displacement of thousands of jobs, as a practical example of where
viable alternative livelihoods could be created. The unique metrics devised to forecast the
numbers of jobs in different sectors of the local economy are transferable to other
economies in Europe and elsewhere.

The Seminar was chaired by Esther Twomey, who is a former chair of PEDNEL in the UK.
Esther described her early involvement in the trade union movement and Lucas Aerospace.
As a teacher, she set up workshops within the polytechnics in Islington, London, facilitating
ideas to offer people free help to establish themselves in the market.

Duncan Stewart, Chair of Green Foundation Ireland, spoke about the job opportunities in
building energy retrofits to most of our buildings that can reduce energy demand by 80%,
and switching from fossil fuel to renewable sources for heating in dwellings, commercial
(retail stores, shops, offices) and public buildings (including schools, hospitals, state and
local authority offices).

Continued /...
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ACTIVITIES FOR THE YEAR (Continued)

Jobs in a Changing Climate (Continued)

Adrian Kane, Public Administration and Community Division Organiser with SIPTU, was born
a few miles from the Bog of Allen and became secretary of the Bord na Ména Group of
Unions. His contribution was introduced as follows:

Where Now For the Bogmen?

Ensuring a 'Just Transition' for Midland Communities Reliant on Peat Excavation.
Communities in the Midlands who have been reliant for decades on Bord na Ména and the
ESB for employment will suffer if a transition to a low carbon economy is not properly
planned. The trade union movement is attempting to affect a 'Just Transition' to a low-
carbon economy; the need to de-carbonise our economy with workers' right to a livelihood.
Rural electrification transformed provincial Ireland. Bord na Mdna is now in decline in its
core business as the bogs are being mined-out and no new ones are being harvested. What
comes post industrialisation is typically poorly paid, precarious service industry jobs, such as
cleaning, child-minding and elderly care, which have essentially been compartmentalised
and outsourced. He stated that, just as the semi-state sector was key to the initial
industrialisation of Ireland, its role in bringing about a Just Transition to a low-carbon
economy can be equally as dynamic. Unless we plan our way to a low-carbon future it will
not happen. The recent announcement by both Bord na Ména and the ESB in respect of the
large-scale solar parks is a good example of this type of planning. The announcement to
close-down Littleton briquette factory in Tipperary allowed insufficient time to plan for
alternative jobs, with no time to allow for re-training, re-education and re-skilling.

The European Trade Union Congress (ETUC) has been working on the establishment of a
'Just Transition Fund' to give financial support to those workers who will be negatively
impacted. The fund could be used for business creation and to help re- generation in parts
of the Midlands which were heavily dependent on peat excavation. The type of jobs that
have been created to date in the Irish economy in renewable energies have tended to be
contract, non-unionised jobs, and not of a similar calibre to the jobs they are notionally
replacing. We could see the end of decent well paid jobs in the energy sector. "Now of
course there are many new jobs that can be created ih the green economy but the people we
in SIPTU represent will be left behind in similar ways to which working-class people were left
behind in the rust-belt communities of Britain and America,"” Adrian concluded.

Jonathan Essex from the UK Green House Think Tank discussed the projects he and Peter
Sims carried out in both Sheffield and the Isle of Wight and the methods they used to
propose green job creation opportunities.

Jonathan also discussed how important local economies are in the move towards a low-
carbon transition. He identified the areas for job creation and green enterprise within
farming and forestry, renewables, transport and construction. He pointed out the problems
with centralisation of contracts and a lack of spending reaching rural areas. He highlighted
the need for linking climate change with planning, by retrofitting rather than creating waste
from new build, to move towards a circular economy. Local enterprise funding must shift
away from roads building to more sustainable development.

Continued /...
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ACTIVITIES FOR THE YEAR (Continued)

Jobs in a Changing Climate (Continued)
Peter Sims explained the research modelling used by him and Jonathan Essex based on
Nomenclature of Territorial Units for Statistics (NUTS) areas which distinguishes one area
from another for finding out green job potential metrics on energy sector, wind potential
offshore, for example, retrofitting housing, transport, reuse and recycling, land use and the
transition estimated at 7,000 new jobs.

Peter pointed out how complex this system is at calculating where future job creation
opportunities may exist. He detailed how his estimate was measured, but some information
is not available or simply does not exist. In these cases he has methods for making
assumptions using land-use maps and house retrofitting by age of buildings. Transitions in
shared transport, car shares, more public transport, reuse and recycling, assuming these
areas will advance, multipliers are put in to predict the new jobs which will be created if we
move towards a transition.

Sinéad Mercier has been an advisor on FORSA's and SIPTU's Just Transition research
projects. She gave an overview of climate change agreements, our obligation to these
agreements and the principles of the United Nations Framework Convention on Climate
Change (UNFCCC). She outlined the Just Transition principle and the 'No Jobs in a Dead
Planet' campaign as a common ground between environmentalists and the trade union
movement. °

Sinéad also explained the origins of Just Transition as told through various activists who
sought the protection of both the environment and workers. This was followed by a
fascinating documentary of human history before the industrial era and local knowledge
attached to the land such as the skill of using natural medicine associated with 'witches' led
to diminished power of women as well as our relationship with the landscape. Now
governments are privatising climate action by using public funds for private investment.
Sinéad offered solutions for the Irish Government to aid a fair and Just Transition, which also
opens access for Trade Unions to new industries. The cost of subsidising peat-powered
stations is €120 million per annum.

Joseph Curtin, of the Institute of International and European Affairs, talked about a 'Just
Transition' to a low-carbon economy in Ireland and a re-evaluation of our relationship with
our natural environment. Ireland's climate policy performance for buildings, transport and
agriculture emissions is lagging far below legally binding EU targets. Joseph presented a
proposal for jobs growth if we are to stay on track for EU targets and showed the jobs that
are in decline, such as peat harvesting and generation, coal importing and distribution, with
gas and oil to follow, marginal beef farming and processing, oil and gas exploration. The
parallel growth in jobs will be in building retrofitting, renewables industries, climate-smart
agriculture and smart grids.

Continued /...
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ACTIVITIES FOR THE YEAR (Continued)

Jobs in a Changing Climate (Continued)

Tommy Simpson, Projects Co-Ordinator with Green Foundation Ireland and a former
President of the Dublin Council of Trade Unions, recalled the experience of the workers of
Lucas Aerospace, who proposed an innovative approach to large-scale redundancies in the
aerospace sector in the late 1970s. Known as the Lucas Plan (http://lucasplan.org.uk),
where workers facing job losses developed their own plan, utilising their skills and abilities
to manufacture socially useful products. The New Lucas Plan now also encompasses the
problems thrown up by climate change and the ensuing job losses in fossil fuel based
industries and power generation.

Impacts !
Since our Seminar, the Irish government has announced grants for regeneration of towns
and villages in rural Ireland. This will facilitate our research further.

Green Foundation Ireland is currently in discussions with Dublin City University and SIPTU to
advance further research and studies to create enterprise and regeneration of towns and
villages.

29, 30 JUNE and 1 JULY 2018
Cork Summer School:
Restoring Food to the Heart of the Community
Held in:
University College Cork, and
other locations in Cork city
GFlI Co-Ordinator: Nuala Ahern

Our weekend Cork Summer School was presented by Green European Foundation, with the
support of Green Foundation Ireland, in partnership with Dr Colin Sage of the School of the
Human Environment in UCC and Chair of the Cork Food Policy Council, and in collaboration
with artisan producers, community food security NGOs and local growers.

Opening Reception, University College Cork: Dr Colin Sage welcomed all and thanked
Waterford based Green Party Senator Grace O'Sullivan for attending, hoping she would
take their discussions to Seanad Eireann (the Irish Senate). GFI Chair Duncan Stewart spoke
passionately of the need to address climate change in the context of the Common
Agricultural Policy (CAP); he pointed to the unusually hot and dry summer weather Ireland
had been experiencing this year, with no rain for the past month and dairy herds needing
gallons of water every day to feed animals, and that we are now at risk in the near drought
conditions.
Continued /...
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ACTIVITIES FOR THE YEAR (Continued)

Restoring Food to the Heart of the Community (Continued)

Saturday Morning: Brookfield Centre, University College Cork

Dr Colin Sage opened with a presentation on the importance of food and health. Food
visibly connects human and planetary health, yet access to food (a biological necessity)
mediated through market; consequently, exchange value swamps other attributes of food.
Food and nutrition has the potential to integrate diverse policy strands; it can disrupt
thinking in 'silos'; this potential is not so far realised. Governments have vacated
responsibility; health systems are not focussing on maintaining the health of the population
but on emergency provision. Food production does not exist to optimise human nutrition
but to reinforce corporate control.

He stated that the public policy choices were either:

cheap food from distant markets at huge environmental cost;

or ;
a regionalised supply chain, with diversified farms providing decent livelihoods with
sound environmental stewardship.

Food Citizenship in Italy

Professor Cristina Grasseni talked of her experience in ltaly with "solidarity purchase
groups", Gruppi di Acquisto Solidale (GAS), grassroots groups of consumers which have
developed since 1994 and are a form of "sustainable food citizenship" (M. Micheletti and D.
Stolle). .

She presented an online survey in collaboration with Tavolo RES (GAS national co-ordination
group) — participants: 204 GAS group co-ordinators (out of 429) + 1,658 gasista families (out
of 7,083); also an ethnography (participant observation) with ReteGasBergamo, a network
of 36 GAS groups. Although she found that only 13% of the family food budget was spent
through such purchase groups, the impact on attitudes to food and food citizenship could be
profound, creating and encouraging social engagement with food production.

The EU Common Agricultural Policy (CAP)

Dr Oliver Moore (ARC 2020) gave a commentary on the review of the CAP in 2018 which is a
lead in to CAP 2020-2027. While there were some positives in the European Commission's
proposals, the response of the Institute for European Environment Policy (IEEP) states that
"the gap between expressed intentions and mechanisms proposed is so large as to be
alarming", and that "while CAP has in recent decades somewhat balanced agricultural
support and societal expectations, this new proposal suggests that the Commission is ready
to more or less abandon the public goods strand of this strategy" (David Baldock and Allan
Buckwell, IEEP).

Continued /...
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ACTIVITIES FOR THE YEAR (Continued)

Restoring Food to the Heart of the Community (Continued)
He then went on to outline strategic areas to focus on such.as:

e Positives: Climate and environment — the European Parliament Environment
Committee has been given a greater say in the reform of CAP. This includes the
right to bring proposals direct to the Plenary of the European Parliament.

e "Targeting" gives room to 'encourage' best practice, for example, High Nature
Value (HNV) and organic farming, to be adopted.

e Strengthening of conditionality needs mechanisms to ensure it happens.

e "Permanent grassland and permanent pasture ... may include other species such
as shrubs and/or trees which can be grazed and, where Member States so decide,
other species such as shrubs and/or trees which produce animal feed, provided
that the grasses and other herbaceous forage remain predominant”.

Eat Locally and Seasonally

Regina Sexton spoke about the importance of locally produced fresh food and how this had
changed dramatically in the twentieth century. However for centuries Cork had been at the
centre of a global food market, producing salted beef and butter for the transatlantic trade.
She stressed the renewal of local producers in the 1960s led by the doyenne of Irish food,
Myrtle Allen, while at the same time the intensification of agriculture in the opposite
direction was taking place.

Mrs Allen had recognised the quality of the food available in the Cork countryside and coast,
and led a revival of interest in local produce simply and beautifully cooked which was at the
core of traditional food. She was also the first to seek out artisan cheese producers and led
the way in opposing the intensification and industrialisation of food.

Discussion and Debate
A major theme was the disconnect between agricultural production, food and nutrition,
health and environment, and how to change this.

The Summer School reconvened after lunch at Cork's English Market which is a haven for
local and craft food producers. They visited St. Stephen's Sustainable Food Lab in the south
inner city where they listened to a presentation about the project from project leaders. They
also visited the Knocknaheeny Hollyhill Community Garden. Both community gardens were
enthusiastically supported by the local community and endorsed by the city authorities.

http://greensideup.ie/knocknaheeneyhollyhill-community-garden/
http://cgireland.org/

Continued /...
-11 -
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ACTIVITIES FOR THE YEAR (Continued)

Restoring Food to the Heart of the Community (Continued)

Discussion and Debate reconvened in the Lecture Room of the Nano Nagle Centre
Participants emphasised how disconnected agricultural policy was from food and health.
The community garden showed the importance of restoring food to community and of Local
Government support for such projects. The link between health and food was emphasised
and useful policy measures at local level considered, such as: urban agriculture: community
gardens, growing and greening schemes; procurement for the public plate: reconnecting
regional producers to public institutions;.innovative and convivial food provision; street
markets > supermarkets: bringing food back to the public square; planning restrictions on
fast food ('no-fry zones'); civic initiatives/associational forms capable of engaging people as
citizens.

The day ended with dinner in the Good Day Deli in the Nano Nagle Centre, a sustainable
foods café serving a mix of local, seasonal, organic foods with a commitment to
sustainability throughout the food chain — https://www.gooddaydeli.ie/

Impacts
Over the weekend, there was an underlying theme of the importance of growing high
quality, locally produced food.

The report Restoring Food to the Community: Public Policy and Food Governance produced

by Green Foundation Ireland for Green European Foundation on the disconnect between
agricultural production and nutrition, health and environment poses a significant challenge
to be overcome.

19, 20 and 21 OCTOBER 2018
Sustainability Festival:
Moynalty Goes Wild
Held in:
Moynalty Steam Threshing Museum, and
Golashane Nature Reserve, Co. Meath
GFI Co-Ordinator: Donna Mullen

Green Foundation Ireland's weekend Sustainability Festival was held thanks to the support
of the Local Agenda 21 Partnership Fund at Meath County Council.

Friday 19 October 2018:

Friday night began with upcycling with Valerie Shekelton. Families came along, and Valerie

first showed us how to paint and cover flower pots, before trying out our new skills on old

furniture from the Vincent de Paul shop in Kells. ; :
Continued /...
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ACTIVITIES FOR THE YEAR (Continued)

Moynalty Goes Wild (Continued)

Meanwhile the SWAP SHOP was in action, with clothes, bags, books, toys and even apples
being swapped. Meath County Council kindly donated reusable cups, rice and pasta
measures, pencils and rulers.

We also had information stands with leaflets on gardening and farming for pollinators, and
recycling tips.

Saturday 20 October 2018:

Saturday began with a fascinating talk from Terry Cassidy from the Meath Branch of
BirdWatch Ireland on creating habitats for birds. He spoke about the actions being taken in
Trim, Co. Meath to protect swifts by installing swift boxes and lures to buildings. This could
easily be rolled out around the country. He also spoke about the importance of water to
birds as more and more fields and marshy areas are drained.

Susan Andrews spoke about grants to improve energy efficiency in the home. There was
great interest in the scheme for photovoltaic solar panels, and insulation upgrades.
Everyone was surprised at the level of grants available, and insulation upgrades can even be
free to some homeowners. Susan went on to speak about grants to dairy farmers, and
community grants.

Enda Mullen spoke about her research on badgers, where collars were placed on badgers
and their movements were tracked. Badgers were shown to actively avoid fields with cattle
and they also avoided farmyards. It is difficult to see how aerial TB transmission can take
place when the badgers are keeping away from cattle. Occasionally badgers visited equine
and disused farmyards. Enda spoke about the importance of disinfecting water drinkers —
where TB can lie for up to two years.

Tea and cakes were then sold in aid of Maio National School by the parents' association.

Kevin Collins from the Department of Agriculture spoke to us about the NeighbourWood
Scheme, where local communities plant a community woodland close to their village or
town. He spoke about the health benefits of 'forest bathing' and how a walk in the forest is
prescribed by doctors in Scandinavian countries. Kevin's enthusiasm was contagious, with
lots of interest shown in creating something similar in Moynalty.

Gordon Mackey showed us some bees and read some poems on the importance of insects.
He had many interesting gadgets to show us, including a bee keepers' suit, honeycombs, and
a smoker.

Alexis O'Reilly spoke to us about his work on rural isolation. He is working with Teagasc and
Maynooth University on a PhD programme, looking at the TILDA health statistics on social
isolation in farmers. There was huge interest from the audience in this subject, with a lively
question and answer session.

Continued /...
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ACTIVITIES FOR THE YEAR (Continued)

Moynalty Goes Wild (Continued)

Saturday's event was chaired by John O'Brien, who did a fabulous job of keeping us all in
line. Thanks are also due to Betty Smith who organised the Steam Threshing Museum for us
on both Friday and Saturday.

Meanwhile Goska Wilkowska from PATCH Network ran a children's wildlife workshop. The
children examined skulls and really enjoyed pulling apart owl pellets to see what the owl
had eaten!

Skyview4U ran a very successful planetarium, with amazing shows on trees and dinosaurs.
The planetarium was magical, and the children really enjoyed it.

The SWAP SHOP continued with an entire room of the museum dedicated to swapping! At
least 80 people turned up at this event.

Sunday 21 October 2018:

On Sunday we changed venue and moved to Golashane Nature Reserve where
approximately 50 people came to hear Brian Keeley speak about the wildlife in this area,
and the difficulties they face.

Everyone got togethef' with Colm Fitzgerald to build bat boxes for Natterer's Bats, a crevice
dwelling bat. This involved collecting stones and wood, and cementing them roughly into
the boxes to create gaps. As Colm said: "Neatness is not allowed — you have to make the
worst looking thing you have ever created!" These boxes will ‘go up on the farm to be
monitored and it is hoped that the gaps in the stone will be used for hibernation.

The evening ended with tea, baked potatoes and chatting about the talks. Many thanks to
all who attended, and to Suzanne's Coffee Shop in Moynalty, who made amazing jam which
we presented to our speakers.

Impacts ,

Arising directly out of this weekend, BirdWatch Ireland hosted a walk in early February 2019
at Golashane Nature Reserve, where participants looked at this diverse farmland which
contains young forest, biomass willow, wetland, a big pond, 7 acres of Green Low-Carbon
Agri-Environment Scheme (GLAS) oat and linseed bird cover and sunflowers, as well as
grassland.

Nominated by the National Rural Network, Golashane Nature Reserve was shortlisted for a
Rural Inspiration Award in the environment and climate action category. An initiative of the
European Network for Rural Development (ENRD), the Rural Inspiration Awards aims to
celebrate how rural development projects and policy contribute to a more competitive,
sustainable and inclusive rural Europe. The ENRD received 176 entries overall and 25
projects (including Golashane) were shortlisted in five categories.

Green Foundation Ireland is extremely pleased to be associated with these very successful
projects. '

Continued /...
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GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE
(Not Having a Share Capital) '

DIRECTORS' REPORT
for the year ended 31 December 2018 (Continued)

RESULTS AND FINANCIAL REVIEW
The results for the financial year are set out on page 23 and additional notes are provided showing
income and expenditure in greater detail.

RESERVES POSITION AND POLICY
Total reserves at the end of the financial year were €13,183 (2017: €9,301).

The directors review the level of unrestricted reserves to be held in conjunction with its annual
budget. The Board aims to maintain its total unrestricted reserves level at six months office
operating costs and also allow for unexpected funding shortfalls.

PRINCIPAL RISKS AND UNCERTAINTIES

Green Foundation Ireland's funding is based on on-going applications for funding to such
organisations as Green European Foundation (GEF), Irish Environmental Network (IEN) and Meath
County Council (Local Agenda 21).

Apart from IEN from whom the foundation was granted core funding during the year, all funding
was on a project by project basis. The possibilities of new sources of funding are continuously under
review.

FUTURE DEVELOPMENTS AND PLANS FOR THE FUTURE

In 2019 we are working towards the achievement of our strategic priorities as set out in our
Strategic Plan 2019. The Board of Green Foundation Ireland Company Limited by Guarantee is
committed to building a society which is integrated, effective, outcome-driven and accountable.

An important priority for 2019 is to continue to strengthen the governance and regulation of Green
Foundation Ireland Company Limited by Guarantee ensuring compliance with the new Charities
Governance Code issued by the Charities Regulatory Authority in November 2018.

DIRECTORS AND THEIR INTERESTS
The current list of Board members is set out under Company Information on page 2.

COMPLIANCE WITH SECTOR-WIDE LEGISLATION AND STANDARDS
The company engages pro-actively with legislation, standards and codes which are developed for
the not-for-profit sector in Ireland.

Green Foundation Ireland Company Limited by Guarantee subscribes to and is compliant with the
following:

e The Companies Act 2014,
e The Charities SORP (FRS 102).
Continued /...
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# GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE
«  (Not Having a Share Capital)

DIRECTORS' REPORT
for the year ended 31 December 2018 (Continued)

COMPLIANCE WITH SECTOR-WIDE LEGISLATION AND STANDARDS (Continued)

In addition the company is a member of The Wheel, the Irish Environmental Network (IEN), the
Environmental Pillar and Coalition 2030, as well as being affiliated to the Green European
Foundation (GEF).

TRANSACTIONS INVOLVING DIRECTORS
There were no contracts or transactions in relation to the business of the foundation in which the
directors had any interest at any time during the year ended 31 December 2018.

EVENTS AFTER THE BALANCE SHEET DATE .
There have been no events after the end of the reporting period that require any adjustment to, or
additional disclosure in, the financial statements for the year ended 31 December 2018.

VOLUNTEERS

Green Foundation Ireland Company Limited by Guarantee is dependent on a network of volunteers
for many of its fundraising and sponsorship activities. The dedication and commitment by all of
these people is greatly appreciated by the directors. It is not possible to place a monetary value on
this voluntary effort but it is essential to enable the foundation to achieve its objectives.

ACCOUNTING RECORDS

The directors acknowledge their responsibility under Sections 281 to 285 of the Companies Act 2014
to keep accounting records for the company. To this end, a part-time book-keeper was employed.
The books and records are kept at the company's registered office at 25 Portobello Road, Dublin 8.

STATEMENT ON RELEVANT AUDIT INFORMATION
In the case of each of the persons who are directors at the time the Directors’ Report and Financial
Statements are approved:

(a) So far as the director is aware, there is no relévant ‘audit information of which the
company's statutory auditors are unaware; and ‘

(b) Each director has taken all steps appropriate to make themselves aware of any relevant
audit information and to establish that the company's statutory auditors are aware of
that information.

This confirmation is given and should be interpreted in accordance with the provisions of Section
330 of the Companies Act 2014.

Continued /...
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" GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE
«  (Not Having a Share Capital)

DIRECTORS' REPORT
for the year ended 31 December 2018 (Continued)

GOING CONCERN

Based on the results for the year, the year-end financial position and the approved budget for 2019,
the Board believes that the company has adequate resources to continue in operational existence for
the foreseeable future (at least twelve months from the date of approval of the financial statements
for the year ended 31 December 2018).

AUDITORS
The auditors, Mark Glynn & Co., Certified Public Accountants and Statutory Audit Firm, continue in
office in accordance with Section 383(2) of the Companies Act 2014.

Approved by the Board of Directors on 9 May 2019 and signed on its behalf by:

Dt gLl

Duncan Stewart
Director D:rector
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. J:— GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE'
<«  (Not Having a Share Capital)

STATEMENT OF DIRECTORS' RESPONSIBILITIES
for the year ended 31 December 2018

The directors are responsible for preparing the financial statements in accordance with applicable
law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year.
Under the law, the directors have elected to prepare the financial statements in accordance with
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" ("relevant
financial reporting framework"). Under company law, the directors must not approve the financial
" statements unless they are satisfied that they give a true and fair view of the assets, liabilities and
financial position of the company as at the financial year end date and of the net income and
expenditure of the company for the financial year and otherwise comply with the Companies Act
2014.

In preparing those financial statements, the directors are required to:
e select suitable accounting policies and apply them consistently;
o make judgements and accounting estimates that are reasonable and prudent;

e state whether the financial statements have been prepared in accordance with
the relevant financial reporting framework, identify those standards, and note
the effect and the reasons for any material departure from those standards; and

e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue in operation.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at
any time the assets, liabilities, financial position and net income and expenditure of the company to
be determined with reasonable accuracy, enable them to ensure that the financial statements and
Directors' Report comply with the Companies Act 2014 and enable the financial statements to be
audited. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Legislation in Ireland governing the preparation and dissemination of financial statements may differ

from legislation in other jurisdictions. The directors are responsible for the maintenance and
integrity of the corporate and financial information included on the company's website.

Approved by the Board of Directors on 9 May 2019 and signed on its behalf by:

D, SCRA A //oﬁw

Duncan Stewart Martin Nolan
Director : Director
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Green Foundation Ireland Company Limited by
Guarantee for the year ended 31 December 2018 which comprise the Statement of Financial
Activities, the Balance Sheet, the Statement of Cash Flows and the related notes to the financial
statements, including a summary of significant accounting policies set out in note 1. The financial
reporting framework that has been applied in their preparation is Irish law and FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Accounting and
Reporting by Charities; Statement of Recommended Practice (Charities SORP) applicable to charities
preparing their accounts in accordance with FRS 102.

In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the company
as at 31 December 2018 and of its net incoming resources for the year then ended;

e have been properly prepared in accordance with FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" as applied with regard to the
Charities SORP; and :

e have been properly prepared in accordance with the requirements of the Companies
Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs)
(Ireland}) and applicable law. Our responsibilities'under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charity in accordance with ethical requirements that are relevant to our audit of
financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the
Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISA (Ireland)
require us to report to you where:

e the directors use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or,

Continued /...
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE (Continued)

Conclusions relating to going concern (Continued)

e the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the company's ability to continue
to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the financial statements are authorised for issue.

Other Information

The directors are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our Auditor's
Report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
» misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information; we
are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

e in our opinion, the information given in the Directors' Report is consistent with the
financial statements;

e in our opinion, the Directors' Report has been prepared in accordance with the
requirements of the Companies Act 2014.

We have obtained all the information and explanations which we consider necessary for the
purpose of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial
statements to be readily and properly audited and the financial statements are in agreement with
the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified any material misstatements in the Directors' Report. The
Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have
nothing to report in this regard. i

Continued /...
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE (Continued)

RESPECTIVE RESPONSIBILITIES

Respective responsibilities of directors for the financial statements

As explained more fully in the Statement of Directors' Responsibilities set out on page 18, the
directors are responsible for the preparation of the financial statements and being satisfied that
they give a true and fair view, and for such internal control as they determine is necessary to enable
the preparation of financial statements that are free from material misstatements, whether due to
fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting -unless management either intends to liquidate the
company or to cease operations, or has no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an Auditors'
Report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is set out in the
Appendix to our Auditors' Report. The description forms part of our Auditors' Report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company’s members, as a body, in accordance with section 391 of
the Companies Act 2014. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an Auditors' Report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the company and the company's members, as a body, for our audit work, for
this report, or for the opinions we have formed.

e

Mark Glynn

for and on behalf of:

Mark Glynn & Co.

Certified Public Accountants and Statutory Audit Flrm CP353
Kit House

13 Magna Business Park

City West

Dublin 24

9 May 2019
-21 -



APPENDIX TO INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE

Further information regarding the scope of our responsibilities as auditors

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the company's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

e Conclude on the appropriateness of the directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our Auditors' Report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our Auditors' Report. However, future events or conditions may
cause the company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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: ,-# GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE
«  (Not Having a Share Capital)

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 December 2018

Unre- Re- ‘Unre- Re-
stricted stricted Total stricted stricted Total
Funds Funds Funds Funds  Funds Funds
2018 2018 2018 2017 2017 2017

€ € € € € €
Income (Schedule 1) (note 3) 12,545 6,459 19,004 12,246 6,012 18,258
Administrative expenses (Schedule 2)

(note 4) (8,663) (6,459) (15,122) (6,814) (6,012) (12,826)
Surplus on ordinary activities {note 5) 3,882 - 3,882 5,432 - 5,432
Tax on surplus on ordinary activities - - - = = =
Retained surplus for the financial year 3,882 - 3,882 5,432 - 5,432
Surplus brought forward at beginning .

of year 9,301 - 9,301 3,869 - 3,869
Surplus carried forward at end of _

year 13,183 - 13,183 9,301 - 9,301

All income and expenditure relates to continuing activities. The company has no recognised gains
and losses other than those included in the above surplus.

The financial statements were approved and authorised for issue by the Board of Directors on
9 May 2019 and signed on its behalf by:

DBV el
Duncan Stewart Martjn Nola

Director Director

s
The notes on pages 26 to 29 form an integral part of these financial statements.
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& (Not Having a Share Capital)

i GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
as at 31 December 2018

ASSETS EMPLOYED
CURRENT ASSETS

Debtors (note 6)
Cash at bank and in hand

CREDITORS (amounts falling due within
one year) (note 7)

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

REPRESENTED BY

FUND BALANCE
Unrestricted funds (note 8)

1,339
13,074

2018

14,413

(1,230)

13,183

13,183

13,183

3,512
7,119

2017

10,631

(1,330)

9,301

9,301

9,301

The financial statements were approved and authorised for issue by the Board of Directors on

LA

9 May 2019 and signed on its behalf by:

I W =4

Duncan Stewart
Director

The notes on pages 26 to 29 form an integral part of these financial statements.

Director
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MW GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE

!

& (NotHaving a Share Capital)

CASH FLOW STATEMENT
for the year ended 31 December 2018

2018 2017
€ €
Operating surplus ' 3,882 5,432
Decrease/(increase) in debtors 2,173 (1,152)
Decrease in creditors (100) (3,383)
NET CASH INFLOW FROM OPERATING ACTIVITIES 5,955 897
CASH FLOW STATEMENT
Increase in cash in the year | 5,955 897
RECONCILIATION OF NET CASH FLOW TO
MOVEMENT IN NET FUNDS '
Net funds at beginning of year 7,119 6,222
Increase in cash in the year 5,955 897

Net funds at end of year 13,074 7,119
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GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE
(Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
31 December 2018

(a)

(b)

ACCOUNTING POLICIES

Basis of preparation

The financial statements were prepared under the historical cost convention and in
accordance with the Financial Reporting Standard (FRS) 102 for the financial year ended
31 December 2016: The financial statements for the year ended 31 December 2018 have
been prepared under the Financial Reporting Standard 102 and Accounting and Reporting
by Charities: Statement of Recommended Practice (Charities SORP). The comparative figures
have been restated to conform to the new framework. No adjustments were necessary.

Income and expenditure
Income is recognised when receivable and expenditure when incurred. The value of
volunteer time is not included in these financial statements.

.Green Foundation Ireland Company Limited by Guarantee operates certain events in

collaboration with Green European Foundation (GEF). In these circumstances, GEF pays
costs directly to service providers. Such transactions do not form part of these financial
statements.

EMPLOYEES

There was one part-time employee during the year.

2018 2017

Number Number

Administration 1 1
The staff costs comprise: € €
Salaries 5,400 3,500
Employers' PRSI 464 377
5,864 3,877

There was no directors' remuneration and there were no expense claims made by any
director during the current or previous years.
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GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE
(Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
31 December2018 (Continued)

5. SURPLUS ON ORDINARY ACTIVITIES BEFORE 2018 2017
TAXATION € €

The surplus on ordinary activities before
taxation is stated after charging:

Auditors' remuneration:

Audit of financial statements 1,230 1,230
6. DEBTORS 2018 2017
€ €

Amounts falling due within one year
Prepayments and accrued income 1,339 .3,512
7. CREDITORS (amounts falling due within 2018 2017
one year) : € €
Accruals 1,230 1,330
8. RECONCILIATION OF MOVEMENT 2018 2017
IN UNRESTRICTED FUNDS € €
Funds at beginning of year 9,301 3,869
Surplus for the financial year 3,882 5,432
Funds at end of year 13,183 9,301

Unrestricted funds are represented by net current assets.

9, COMPANY STATUS '
The company is limited by guarantee and does not have a share capital. Consequently the
liability of members is limited, subject to the undertaking by each member to contribute to
the net assets or liabilities of the company on winding-up such amounts as may be required
not exceeding €1.
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GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE
& (Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
31 December2018 (Continued)

10. APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors
on 9 May 2019 and signed on its behalf by:

ISP o <:/74a»
Duncan Stewa Martin Nolan

Director Director
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" GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE

«  (Not Having a Share Capital)

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED

31 DECEMBER 2018

NOT COVERED BY THE REPORT OF THE AUDITORS
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” GREEN FOUNDATION IRELAND COMPANY LIMITED BY GUARANTEE
& (Not Having a Share Capital)

SCHEDULES TO THE STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 December 2018

2018 2017
€ €
SCHEDULE 1 - INCOME

Irish Environmental Network (IEN) 12,425 11,336
Green European Foundation (GEF) 4,120 2,500
Meath County Council 2,000 -
Environmental Pillar (EP) 339 3,512
Donations — general 120 410
Other funding = 500
19,004 18,258

SCHEDULE 2 — ADMINISTRATIVE EXPENSES
Salaries and employers' PRSI 5,864 3,877
Events held ' 4,624 3,912
Audit fees 1,230 1,230
Accountancy and payroll 922 738
fnsurance — general 680 -
Administration and secretarial 490 194
Insurance — directors 420 -
Website development 369 2,545
Computer repairs and encryption 251 -
Board training 129 -
Miscellaneous ' 72 231
Bank charges 51 49
Company legal and compliance 20 50
15,122 12,826
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